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ABSTRACT

CERNAL, JOSHUA M., CUENO ALEXANDER JOSHUA D., GENER I,
REYNALDO V. Enterprise Development Project. Bacherlor of Science in Business
Management major in Marketing and Financial Management. Cavite State University,
Indang, Cavite. June 2019. Adviser: Ms. Tania Marie P. Melo.

An enterprise development project that offered variety of customized or create
your own burger products operated for 88 days or three months at Cavite State
University, Indang Cavite from January 21, to April 13, 2019. Identifying the
profitability and marketability of a certain product is one of the major decision that
one must think. With this objective it will help people to be ready to provide solutions
to possible challenges that may come. The main objective of the project was to
provide good services and quality product. This also aimed to identify problems and

looked for appropriate marketing strategies that helped them overcome problems in

putting up a business.

A starting capital of P30,000 which was equally shared by the entreprenuers,
was used to start the business. The enterprise was in the form of partnership. The
responsibilities, operations, and decisions conceming the vital aspects of the
business were equally distributed and shared by the entreprenuers. The project
covered the functional management areas such as planning, organization,
controlling, leading, production, marketing, and finance. By conducting this project,
the entreprenuers gained knowledge and skills in the actual business operation such
as, implementation of decision making, organizing, business strategies, and

customer relations.

For three months of operation, Delico Burger generated total sales of p

61,116.00 and a net income of P 4,853.18.

vii



TABLE OF CONTENTS

Page
BIOGRAPHICAL DATA ..ttt s e ee e iii
ACKNOWLEDGMENT ..ottt vi
ABSTRACT ..ottt st s e e r et bt a s en b r e s e vii
LIST OF TABLES ..ottt e s e e e X
LIST OF FIGURES ...ttt Xii
LIST OF APPENDIX FIGURES.........ccoceiiitiiniree e e Xiii
LIST OF APPENDICES.......occoie ettt e Xiv
INTRODUGCTION ...ooeiiiiiie et ettt s e sres bbb eabt et ee e eeeeens 1
Nature of the ProJECE ....eiveeieiieiec ettt 2
Objective of the STUAY .....coeiieiii e, 5

Time and Place of the Project ... 5
DESCRIPTION OF THE ENTERPRISE .........cccooooiiiie, 7
Location and Layout of the Project ..., 7
Organization and Management ..........c.cccoiiiiiin e, 7
Timetable of ACHVEES ..... i, 10
Production ..o e 12
ProdUCHION PrOCESS .....ocueeeeeiiieeeriee ittt ettt e e e e eae e e eereesenbeseeereeeens 17
MATKEHING «eveeeeeiieiie et 52
PrOAUCE ..ottt et 53

PHICE .oiiieteeeee e et ettt et et e e e e e s sttt eaaee s e 54

PrOMOLION .eeevveeeteneeeie ettt et s et ste s 55

PlACE .v.vvrerrereeneicresieiee sttt e 55

SaIES SUMMAIY ...coveeciereiriisseses ettt et 55
FINBINCE ...voceevceeciceieieis e S7

viii

T AT T




FINANCIAL ANALYSIS

.......................................................................................... 58
Financial Statement ... 58
Financial Ratios.......ccooviiiiiiiiiiii e 67

Gross Profit Margin (GPM) ......coovviriieieeeeeeeceee e, 67
Net Profit Margin (NPM) ... 67
Return on Investment (ROI) ..o, 68
Return on Asset (ROA) ...t 68

PROBLEMS AND SOLUTIONS........coiiiiiiiiii ittt 69
Insights gained from the project...........ccccooiiiiiiici e, 71

SUMMARY AND RECOMMENDATION ...ttt 72
SUMIMAIY e veientieiieeieete ettt ettt ettt s ea et e en e e ree e e 72
Recommendation..........c.uveiiiiiiiiii e 73

REFERENCGES......... ettt ettt ettt e e s etbe e eneeee s 74

APPENDICES. . ...ttt et e 75



Table

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

LIST OF TABLES

Page
Timetable of activities of Delico BUrger............ccoovvvveeiiiiiiniiiiiceiieeeennnenne. 1
Direct materials for the first month of Delico Burger.........cccccoevvvennnnnn..o. 13
Indirect materials for the first month of Delico Burger...........ccccooeeennnnneen. 14
Equipment and utility Delico BUrger.............cocccevvviiniiiiiiniiiciecceeen, 15
Kitchen utensils of Delico BUIger......cooveveviiiiiiitiiieieie e, 15
Sanitation and safety supplies of Delico Burger.........c..cceevviniincennnns 16
Office supplies of DeliCo BUrger..........cccocviiiiiviiiiiiiiiiecce e 17
Production cost per unit of ultimate beef of Delico Burger...................... 26
Production cost per unit of ultimate chicken of Delico Burger................. 27
Production cost per unit of customized DB 1.0.....ccouvviviiieeiiinnnniiininn. 28
Production cost per unit of customized DB 1.0..cccooiiiiiiiiiiiiiiiiiiiieene. 29
Production cost per unit of customized DB 1.0......ccococeviiiiiinniiiinncnnnnnen. 30
Production cost per unit of customized DB 1.0.....cccooviviiiiiiiin 31
Production cost per unit of customized DB 1.0.......ciiiiiiiiiiiiiiiiiiiiiinnnn. 32
Production cost per unit of customized DB 3.0......c.ccccoeiiiiiiiiiieeennnnn. 33
Production cost per unit of customized DB 3.0.........ccccoeevveevinrereneneenen, 34
Production cost per unit of customized DB 3.0...........ccccecvvvviiieineeennnn. 35
Production cost per unit of customized DB 3.0...........ccccceevvviieicnneennnnn, 36
Production cost per unit of customized DB 2.0..............ccoveeiciin. . 37
Production cost per unit of Fries 100g.......ccoovicvviiiiiiiiiieiecien e 38
Production cost per unit of Fries 300......ccccootvermveininnenniiieiiie e 39
Production cost per unit of Fries 500g...........ccccovvenenencenccviniieee 40
Production cost per unit of Gulaman Juice..............c.ccccoeeennnn 41
Production cost per unit of Iced Coffee.........c.ocoo 42
Production summary Delico Burger..............oooo 43



26

27

28

29
30
31
32
33
34
35
36
37

38

Purchases, production cost, and inventory for the first month of Delico

BUIGET .ttt et e e e e e e e e e e ennee e 49
List of products and its description of Delico Burger............cccocvvveen...... 53
Price of the products of Delico Burger...........ccccccvvieiviiiniiiiiieeiiiieeeeeee 54
Promotion tools used by Delico Burger........c.c.ccccccceiviveeiiiiiiieciieee, 55
Three month sales, January 21-April 13, 2019.......c.ciiiiiiiieee, 56
Initial capital breakdown of Delico Burger.................ccccociviiniinninnenn, 57
State Of INCOME...ieiie ettt e et e e et e s e e e e e e e e e e 59
Statement of financial PoSItioN...........uuueiiiiiiiieiiiiieeee e 60
Statement of Cash FIOW......ccuvviiiiiiiiiiiiiieeeeeenc e, 61
Statement of Changes in Partners Equity.........cocccevvviiiiieiniiciiiniceennne, 62
FIinancial AnalySis.........cccoecuveereiiieeiie ettt 67

Xi



Figure

LIST OF FIGURES

Page
Logo of the bUSINESS.........ccoiiiii e 4
Location map of Delico BUrger..........cooceiiiiiiiiiiiieeece e 6
Production area layout of Delico Burger...........ccccooveiiiiiiiinceeniieeenn 8
Organization chart of Delico Burger................c.cooii e 9
Process flow of customized DB 1.0 and DB 3.0.......c.ceoevveiivieeerceeees 22
Process flow of customized beef DB 2.0, UC and UB............ccceeeuunnnneees 23
Process flow Of DEIICO FrIS. ... it ee e e e e aaas 24
Process flow of Gulaman JuiCe................ccciiiiiiiiiic e 25

Xii



Appendix
Figure

1.

2.

LIST OF APPENDIX FIGURES

Page
Logo of Delico BUFger.........ooovmiiiiiiiiiiiiiiiiiii et 76
Product of DeliCo BUFQET.......c.coiiiiiiei ettt 77
Menu of DeliCo BUFGET.....ceieieee ettt 78
Facebook Page and Instagram of Delico Burger...........cccoocceeriiecieennnn, 79
Tarpaulin of Delico Burger.........ccccooviiiiiiiiiciiiiniceneeeee e, 80

Xiii




Appendix
1.

2.

LIST OF APPENDIX

Page
Certification of AUdit.........ccoveireiiiimne e 82
PassbooK.........ciiiii e 84
APProval ShEet..........oiiiii e 86
ROUEING SHP.cneeeeiicrieciitiiet ittt e ee e 88

Xiv




DELICO BURGER

Joshua M. Cernal
Alexander Joshua D. Cueno
Reynaldo V. Gener lli

An entrepreneurial development project manuscript submitted to the faculty of
Department of Management, College of Economics, Management and Development
Studies, Cavite State University, Indang, Cavite in partial fulfilment of the
requirements for graduation with the degree of Bachelor of Science in Business
Management  major in Marketing Management  with Contribution
No. . Prepared under the supervision of Ms. Tania Marie P. Melo.

CEMDS ~ BM- 219~ H3 E

INTRODUCTION

The hamburger, in some form or another, has appeared throughout history. It
survived through war, economic crises, and over a dozen centuries of time. Traveling
from Europe across the Atlantic, the hamburger rose to fame in the US, emerging as
an icon in the culinary world. While its story is long and tiresome — from Mongol
horsemen to American county fairs — here's how America’s favorite sandwich
became what they know and love today. Before the hamburger came to America, it
was a popular culinary tradition in Europe. An ancient collection of recipes accredit
the first minced meat preparation to the 4th century; other historians believe it was
the Mongols that spread the tradition in the 13th century when warriors would stash
raw meat under their saddles to soften it and cook it. It spread throughout the empire
and across Europe, with Moscow adopting a raw version — known today as steak
tartare — by the end of the century. Russians brought the recipe to the Germans in
the 17th century, arriving via the port of Hamburg. By 1747, the Hamburg sausage

appeared for the first time in a cookbook, The Art of Cookery, Made Plain ang Easy



