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ABSTRACT

PERLADO, ARNEL AURE. Excellent Quality Apparel, Inc., Cavite Export
Processing Zone, Rosario, Cavite. Field Study. Bachelor of Science in Business
Management major in Marketing. Cavite State University, Indang, Cavite. April 2004.
Adviser: Dr. Nelia C. Cresino. :

A three-month field study was conducted at Excellent Quality Apparel, Inc.
(EQALI) in Cavite Export Processing Zo.ne at Rosario, Cavite from November 17, 2003 tc;
February 14, 2004. The objective of the study was to apply gained knowledge and skills
in Business Management to actual situations. Specifically, it aimed to discuss the
organization and management practices of Excellent Quality Apparel, Inc., describe the
produqﬁon and marketing aspects of the firm, and determine problems encountered by
the firm and recommend feasible solutions to problems encountered.

The necessary data and information were obtained from the company’s files and
records. These were substantiated with observation and interview with the staff and
employees of the firm. Other relevant information was taken from encyclopedia and from
the CvSU library.

Excellent Quality Apparel, Inc., which was established in July 3, 1996, is one of
the subsidiaries of Tristate Holdings, Limited, (THL) a medium to large size international
group of garment manufacturing companies with well established factories in China and

Taiwan. Operation for THL in March 1998 in the Philippines sprung from Tristate

Industrial Company, Inc. in Novaliches, Quezon City, and its first Philippine subsidiary.



Other subsidiaries include Broadstreet Apparel, Inc. in Metro Manila and all Asia
Garment Industries in Rosario and A-Grade Garment Manufacturing, Corp. in
Dasmarinas, Cavite.

The Company distributes their products in foreign market such as U.S.A, Canada,
England, and Mexico.

The major customers of these countries are famous international signature
collectors such as Ann Taylor, Liz Claiborne, Eddie Bauer and Mast Express.

The company plans to expand their factory in different countries like Vietnam and
Thailand to earn more profit in the year 2005. They also want to have more buyers and
more orders from customers.

The conduct of field study helped the trainee improved his skills and developed

his self-confidence in doing the task assigned to him.

vii



TABLE OF CONTENTS

TITLE PAGE ..

APPROVAL SHEET ....cooviieiiiiieiieiien

BIOGRAPHICAL DATA .......

ABSTRACT .............

LIST OF TABLES ....

INTRODUCTION .......

Importance of the Study ..........coccoviiiiiiiiii e
Objectives of the Study ....................... ..
METHODOLOGY ....cooieiiinnnnen.

Timeand Place of Study ........... .. .. ..

Collection of Data ......

Scope and Limitation .............

Historical Background ........... ... ... ...l

Description of the Firm

Organization and Management

Functional Area ... ... .. .

Page

il

11

iv

viii

ix

12



Management Policies and Practices ...

Motivation and Incentives ..............

Production PTOCESS ... ...onin e e e e e e et e e et eee e e e e
Marketing ........ooooiiiiii

Problems Encountered by the Firm ...

Suggestion/Recommendation ...................coiiii
FUlUTE PIANS ..ot i it oot i e et e e et e et e e e e e e e

Summary of Activities ......

Observation ......

Reflections/Insights .......... ..o

Problems Encountered by the Student ..................c

SUMMARY ...

BIBLIOGRAPHY ........

13
15
18
20
27
28
28
29
29
29
30
30
31
35

36



Figure

LIST OF FIGURES

Geographical location of EQAI .
Plant Layout of the firm ..............
Organizational structure of EQAI ...............

EQ fulfillment process map ....

Page

21



LIST OF TABLES

Table Page

1 Number of years in service and leave credits of all regular employees ... 16
2 Number of years in service and increase in salary of all regular employees 17

Volume of products distributed to various clients ........................... 27

(W3]



Appendix
1  Endorsement letter
2 Acceptance.letter
3  Memorandum of agreement (MOA) ...t
4  Trainee’stimerecord ............ ...
5 Certification form .................
6  Field study performance evaluation form
7  Material order/Issuance slip ...
8 Employee gatepass ................ooooiiiii
9  Import requisition and order form
10  Air freight shipment approval form
11 Import monitoring report form ...............
12 Import entry and internal revenue declaration
13 Transshipment permit ....

LIST OF APPENDICES

Page

37

44
48
50
52
54
56
58

60

64



EXCELLENT QUALITY APPAREL
CEPZ, ROSARIO, CAVITE ¥

Arnel A. Perlado

Y A field study report submitted to the faculty of the Department of Management,
College of Economics Management and Development Studies, Cavite State University,
Indang, Cavite in partial fulfillment of the requirements for graduation with the degree
of Bachelor of Science in Business Management, major in Marketing with Contribution
No. FS 2004-BM04-0003. Prepared under the supervision of Dr. Nelia C. Cresino.

INTRODUCTION

The clothing industry is one of the largest industries in the world. Most people
wear some kinds of garments, accessories, or ornaments. People need clothing more
than they need anything else except food and shelter. They need it to keep them wam in
cold weather, to shield them against rain, wind and snow and as a covering to keep their
skin from being bruised and cut (Compton’s Encyclopedia, 1979).

The contemporary system of industrialized clothing production did not exist
before the mid-19" century. Although important advances in the mechanization of
spinning and weaving had been taking place during the previous centuries, clothes

making continued to be a hand skill (Lexicon Encyclopedia, 1999).



