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ABSTRACT

MANDANAS, NOEMI BITUIN, “Product Quality Management of Fujitsu Ten
Corporation of the Philippines”, Undergraduate Case Study, Bachelor of Science in
Business Management, Major in Marketing, Cavite State University. Adviser: Mrs.
Cecilia Cayao.

A case study was conducted at Fujitsu Ten Corporation of the Philippines (FTCP)
in 100 Sth. Science Ave., Laguna Technopark. Don Jose, Sta. Rosa, Laguna to apply
gained knowledge in business management. The study described and analyzed the
product quality management aspect of the company. Likewise, the problems of the
company were identified and feasible solutions were recommended thereto. Data
regarding product quality management were gathered through personal interviews with
the managers, production staff, employees and through reading materials and manuals of
the company.

Fujitsu Ten Corp. of the Phils., (FTCP) was established in 1990 It started its
commercial operation in 1991 while it was in the year 1995 when it delivered products
for domestic sale. It produces car stereo, electronic fuel injection (EFI), glass break
sensor (GBS) and Toyota Vehicle Security System (TVSS). Those products are supplied
locally to Toyota, Mitsubishi, Honda, Isuzu and Star Motor Nissan.

FTCP has improved its quality of work and products by implementing the five S
of the Japanese Management Principle, by using Suggestion Scheme System for the
improvement of the company and continuous using of their General Business Process to

ensure the needs of the company and its customers.
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Problems encountered by the company is due to human error attributed to
insufficient experience and knowledge on the part of the employees in the production
line. The company has to reeducate the team members on the line of their works and
provide continuous training programs to the employees to avoid these problems.

Quality system of FTCP which is one of the approaches to improve its product
quality management was constructed in accordance to the requirements of 1SO-9002.
Today, quality of product is not defined nor determined by the producing companies but
rather by customers.

Quality management of FTCP plans to acquire the QS-9000 certification towards
zero defect to have an edge against the other car audio companies in the country and to be

globally competitive.
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FUJITSU TEN CORPORATION OF THE PHILIPPINES Y

Noemi Bituin Mandanas

Y A Case Study report presented to the Faculty of the Department of
Management, College of Economics, Management and Development Studies, Cavite
State University, Indang, Cavite in partial fulfillment of the requirements for graduation
with the degree of Bachelor of Science in Business Management (BSBM) major in
Marketing with Contribution No. . Prepared under the supervision of Mrs.
Cecilia Cayao.

INTRODUCTION

Business leaders have long been seeking the “formula” for success in the global
market. Quality reflects the degree to which goods or services meet the demand and
requirements of the market.

One way to make sure of the product performance and quality is through
Customer surveys which can help managers discover designs. Product quality can be
achieved by improving the techniques in  product design such as Design for
Manufacturability and Assembly (DFMA) and by increasing production process for both

goods and services. By developing quantifiable standards of product quality and



