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ABSTRAGCT

NUESTRO, RODEL ROMANES, "Masagana Feeds, Incorporated:
A Case Study." Bachelor of Science in AgriBusiness, Don
Severino Agricultural College, April 1982. Adviser: Ms. Lina
C. Abogadie.

A three-month field practice was conducted at Masagana
Feeds, Incorporated in Bocaue, Bulacan from November 6, 1991
to February 6, 1992 to gain knowledge, skills'and tools 1in
agribusiness management to real life situation and
experiences; to study the management of Masagana Feeds,
Incorporated; to identify the problems of the firm and to
propose probable solution to such problems.

During the conduct of the field study, the student was
exposed to the different activities of feeds production
management. Production, marketing and management aspects of
the firm were assessed.

Problems identified include the decrease in sales, the
organizational set-up, internal problems, staffing process
and the leniency of the lending policy of the company.

The company’s organizational structure must revealed
what really exist to prevent conflict in authority. It must
also set-up a clear policy regarding the hiring of people

and must maintain a moderate lending policy.




TABLE OF CONTENTS

Page
ACKNOWLEDGEMENT . . .+« « <« « &« o« « « iii
ABSTRACT e s e s e e e e e e e e v
LIST OF FIGURES . . . « « « « « + « vii
LIST OF TABLE . . - . . . - ii
« e e . vii
LIST OF EXHIBITS e e e e e e a e e ix
INTRODUCTION e e e e e e e e e e a 1
Ogbjectives . . . . . - - . . - . 3
METHODOLOGY e e e e e e e e e e 4
Scope and Limitation of the Study . - - 5
DESCRIPTION OF THE FIRM « e e e e« e e 6
History - . . . . . . . . . . 6
Management and Organization - . . . . 10
Management Policies and Practices . - . 14
Motivation and Incentives . - . . . . 14
Production . . =« =« « - .+ .+ . . . 15
Marketing . . - . . - . . . . . 20
Finance S L T B S S B B B 24
Future Plans . . . . . . . . . . 30
ANALYSIS LA I S A S 31
CONCLUSION AND RECOMMENDATIONS . . . . . . 39
e e e e e e e e 41

EXHIBITS c

2



LIST OF FIGURES

Page
F IGURES
i1 Plant Location . - . - . . - . - 8
2 Plant Lay-out e e e e e e e e 9
3 Organizational Structure . . e s - 12
4 Production Process . - . . . . . . 17
5 Flow Chart of Huality Control o s . . 18

6 Current Organizational! Structure - . - 32



TABLES

1

LIST OF TABLES

Cost of Goods Manufactured
and Sold . . -
Price Comparison of Different
Feed Brands e« e <

Monthly Sales for 1980 - . .

Monthly Sales for 1991 . . -
Balance Sheet - . . - . .
Schedule of Accounts Receivables

Statement of Income and Expenses

Page

22

23

25

26
27
28

29



LIST OF EXHIBITS

Exhibits Page
1 Founding Members . . . . . . . . « 42
'2 Company Policy . . . . . . . . . « 43
3 Common Feed Ingredients . . . . . 53
4 Kinds of Feeds Produced . . . . . 54
5 Companies Brochure . . ., . . . . . 55




MASAGANA FEEDS , INC. - BOCAUE , BULACAN

A CASE STUDY:~

by

RODEL R. NUESTRO

L A case sgtudy presented to the faculty of the
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Severino Agricultural College , Indang , Cavite in partial
fulfillment of the requirements for graduation with the
degree of Bachelor of Science in Agribusiness ( BsaB ).
Contribution No. Ap-42-10 Prepared under the direct
supervision and guidance of Ms. Lina C. Abogadie.

INTRODUCTION

Feedmilling is one of the most important agri-based
industries in our country. Swine, Poultry and other
livestock production are vitally linked to it. With the
country’s population of about 81 million, there is 3 need
for a continuous growth of this industry to supply
indirectly the nutritional needs of its people. Increased
animal production could be achieved only if there is always
adequate and available quality feeds .

During the turn of the century, the feedmilling

industry is virtually unknown in the Philippines. Only later

that this industry became established as anp integral part of




