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ABSTRACT

ABELLAR, RHINA G., ORTIZ CHRYSLAINE JANE R., RIVERO ABIGAIL B,
Alter Eco. Enterprise Development Project. Bachelor of Science in Business
Management, major in Operations Management. Cavite State University, Indang Cavite.
April 2014. Adviser: Engr. Gilberto S. David.

A three- month enterprise development project was conducted at Phase 2 Javalera
Gen. Trias, Cavite from July 08 to October 04, 2013. The project aimed to describe the
production of customized shirts; to analyze and apply necessary solutions to the problems
encountered during the operations of the business; and to determine the financial
performance of the business.

The project helped the students to develop their capability to handle a business
through experiential learning by working out in functional management areas such as
organization, production, marketing and finance. The project was operated as a
partnership type of ownership. Through this, the students gained experience in the
various aspects of the enterprise development such as relations, decision making, and
implementation of business strategies. Data and other relevant information pertaining to
the entrepreneurial project were gathered through actual operations and observation.

The project generated a total sales of P79,366 with the net income of P8,573. The
total asset amounted to P38,573. The enterprise used gross profit margin to know the
percentage of sales available. The net profit margin of 10.80 percent was used to
determine the percentage of profit over sales. The return on investment of 28.58 percent

was used to measure the percentage profit earned. The return assets of 22.23 percent were

used by the enterprise to measure the profit earned on the employment of asset.



TABLE OF CONTENTS

Page
BIOGRAPHICAL DATA. ..cuiiinieiiiieniiiiiiiiiiiiiieiiietssiensaassnnsasesaensasnes ii
ACKNOWLEDGMENT ......ctiuireenrmeerinentittenieiniaciisneasarsnsiasasiesssnsnsnne v
ABSTRACT ...ceitnititeeetereraeneteresaseasasestssestsasesrsstsssessnsassisnsssssmesaense X
LIST OF TABLES. . .titutiititiineteerietttiuitittttittsiessssssssssnsnerasasnstasasnanns Xiii
LIST OF FIGURES. ...t tttiuiteniiearintttttisiiitseniientesesasssnsnssnsnsnsensusnsans Xiv
LIST OF APPENDICES. ....outtitititniieteeineteneeieterieteiessaimnsssncsssnsnsases XV
INTRODUGCTION. ...eututteerenrnrarearnsressenessestsasrsencnsretsssssstssessrsssassssnses 1
Nature of the PrOJECt. .. ceuuenuirniitiiiiiiiiiiiitiernieraeriieeerarresaneaneens 2
Objectives of the PTOJECT. ......vvvruieiiniiiiiciiierinr e 3
Time and Place of the Project..........cooooiiiiiiiiiiiiinii. 3
DESCRIPTION OF THE ENTERPRISE.........ccccooviiiiiiiiiiiiiiinninieienieinen 6
Organization and Management.............cooeiiiiiimiininninniiin . 6
Timetable Of ACHVItIES. . ueeeeninreeieenerrieriiiiiiiiiinieieceaenee 6
PrOQUCHION. .. v eeverreneenranensersonsansieentostoesseisosnossesssassasorses sassronssnns 8
Procurement of tools and equipment...........cccceveiiieinininiiiiinin. 8
Procurement of raw materialS...........coevverieeniiiiiiiiiiiiinininean. 9
WOTK FlOW.eueneininietireeeniienienreeenetiratairteee et sarineenasenns 9
ProdUCHION COSt. v vvurrrerrererurneeeraeeienerentasretrereiererenearasesanns 12
Production COSt Per Unit..........oveuiiemieiiiieiiiiniiiiieiieiineeneeenn 14
Production SUMMATY.......ocovveiriuiniiiineieiertiieneniseresecasneneenns 15




Inventory........ccovveeveii i
Marketing.............co i veeei i

Product.............c.ceveente

Price.......cocoo e ien .

Promotion..........c.coovevveei e e enn

Place.......coovveiiiiiien e

Sales summary................

Finance...........

Initial capital investment.......................

Statement of Income.............
Statement of Cash flow ...............

Statement of Financial Position ... .......

Statement of Changes in Partner’s Equity ...................

Economic analysis .........................

Financial analysis...............

Problems and SOIUtions. ..........ccoovvvrvenvenvn e en s

Insight Gained from the project................

Plans..........

SUMMARY AND CONCLUSIONS ...

Summary.........cooceeeenenn

CONCIUSIONS. .. ov ' s e e e et e e et e et e e e e e e et e e e e e

xii

16
19
19
19
19
19
20
24
24
24
26
26
26
31
33
34
35
35
37
37
38

40



Table

4a

4b

10

11

12

13

14

LIST OF TABLES

Tools and equipment, Alter Eco, 2013..........cccoiiiiiiiiiiinnn.
Raw materials purchased, Alter Eco, 2013...........cccooiiiiininnes
Production cost, Alter Eco, 2013.......cciiiiiiiiiiiiiiiinnnninen,
Production cost per unit, Alter Eco, 2013..........cc.cooiiiiiin.
Estimated cost of ink used expressed in pesO ......ccocvvvvivnininnnne.
Estimated cost of transfer paper used expressed in peso ............
Monthly production summary of Alter Eco, 2013....................
Inventory, Alter Eco, 2013.......ooiiiiiiiiiiiiiiiinninin
Product description, Alter Eco, 2013...........cooiiiiiininin
Mark up and selling price of products, Alter Eco, 2013.................
Sales summary, Alter Eco, 2013.........oiiiiiiiiiiiiiinn
Initial expenses of Alter Eco, 2013........ccooiiiiiiin..
Statement of income, Alter Eco, 2013.........ccoiiiiiiiiiiii.
Statement of cash flow, Alter Eco, 2013.........c..cooiiiiiiiiiiiii.
Statement of financial position, Alter Eco, 2013 ....................

Statement of changes in partners’ equity, Alter Eco, 2013............

xiii

ooooooooo

Page

10
13
14
14
15
16
17
20
21

22

......... 24

25
27
28

29



Figure

LIST OF FIGURES

Page

Marketing site, Alter Eco, 2013.......coooriiiiiiiiiiiiiiiiininnin 4
Production site, Alter Eco, 2013 ......oiiriniiiiiiiiiiiiiiiiiiiieien 5
Timetable of activities, Alter Eco, 2013......c.ocvviiiiiiiiiiineninennn. 7
11

ooooooooooooooooooooooooooooooo

Work flow for the products, Alter Eco, 2013

Xiv



LIST OF APPENDICES

Appendix Page
1 Logo of Alter ECO....ccuviniiiiiiiiiiiiiiiicnnn e 42
2 Products of AHET ECO ...vivvneninieiiiiiiiiiiiii e 43
3 Alter ECo eXhibitS.....ccvvueiiiiiiiiiniiniiiiieieiiiieiierieeeeeneen. 44
4 Alter ECO eqUIPMENt......ovuvmriuiniiinireaeieiierneecraneinsencnan 46

Xv



ALTERECO

Rhina G. Abellar
Chryslaine Jane R. Ortiz
Abigail B. Rivero

An enterprise development project report submitted to the faculty of the Department of
Management, College of Economics, Management and Development Studies, Cavite
State University, Indang Cavite in partial fulfillment of the requirements the degree of
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contribution No.g10M-B- #4-# Prepared under the supervision of Engr. Gilberto S. David.

INTRODUCTION

“Hallyu wave”—the rise in popularity of Korean entertainment and culture,
continues to cast its spell in the Philippines. Not only Korean dramas being embraced by
Filipinos but more teens and young adults are becoming ardent fans of K-pop artists as
well. What did these K-Pop artists possess? In the words of Sablan in his article for the
Philippine Daily Inquirer, “the world has gone crazy over Korean pop, very popular right
now are boy bands and girl groups with members who harmonize beautifully and
showcase well-choreographed dance steps.” He added that these artists were “good-
looking, stylish, and entertaining.” (Sablan 2009). Perhaps these characteristics were
some of the factors that attracted the young Filipinos.

With the increase number of Filipino K-pop fans, not only do they interact in their
own forums, on blogs and networking sites, they also meet regularly, hold fan gatherings

and dutifully buy their idols’ CDs, photo books, t-shirts and other merchandise. Last

2012, Korean Cultural Center in Manila had a forum about the impact of the so-called




