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ABSTRACT

FERRE, SUZETTE, TEANO AND PULIDO, GERLIE, SANOY. “Retailing of
Ready —to-Wear Clothes” Enterprise Development Project, Bachelor of Science in
Business Management, Major in Marketing, April 1999. Adviser: DR. Maria Ersando.

An enterprise development project was conducted from November 15, 1998 to
February 15, 1999. This was undertaken to provide the students an opportunity to gain
actual experiences on operating and managing Retailed Ready—to-Wear Clothes.

The enterprise was named Liezette Boutique. The project was engaged in RTW
business particularly buying and selling of ready-to-wear clothes.

Specifically, it aimed to put into practice the concepts learned from marketing
Courses, determine the profitability of retailing ready-to-wear clothes, know the practices
involved in marketing the product and be familiar with the common problems associated
with this kind of business and come up with possible solution.

Based on the income statement of the project, the enterprise generated a net
income of P19,381.10. Regarding the financial performance, R.O.1. resulted to 48.42
percent, return on sale is 24.34 percent, return on assets of 32.63 persent, and with a gross
profit margin of 40 percent.

After evaluating the project, it was found out that the problem encountered by the
pProponents was the failure to meet orders made by the customers that resulted to the
cancellation of orders. This problem is due to limited stocks. To avoid the cancellation of

orders, the enterprise should provide enough stocks for the most saleable products.
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INTRODUCTION

Retailing is an activity involving the selling of goods and services directly to the
final consumer. It provides intermediaries the chance to serve as link between the
producers and the final consumers in the process of distribution. Manufacturing firms are
highly dependent on retailing business because retailers served as sure distribution
outlets. Retailing business somehow play a significant role in our local economy. It
helps to increase the local revenue of the government through taxes.

Retailing of ready- to-wear clothes is one of the priorities being promoted actively
by the government and private sectors for export. These export promotional efforts are in
line with the government’s drive for product diversification to boost the country’s export

of non-traditional products.




