e
|\ D56 |MARKETING STRATEGIES OF VILLARUEL TOWER
2005 CONDOMINIUM, PASAY CITY

LTS

CASE STUDY

JULIUS 9. DIEST A

College of Economics, Managenient
and Development Studies

CAVITE STATE UNIVERSITY

Indang, Cavite

APRIL 200%



3.
QIARKET]NG STRATEGIES OF VILLARUEL TOWER

CONDOMINIUM PASAY CITY

Undergraduate Case Study
Submitted to the Faculty of the
Cavite State University
Indang, Cavite

In partial fulfillment
of the requirements for the degree of
Bachelor of Science in Business Management
(Major in Marketing)

DL M

Marketing strategies %{ Villaruel Tower
rdominium, | asng City
658.8 D56 200"
£S.4200
JULIUS Q. DIESTA
April 2005




ABSTRACT

DIESTA, JULIUS Q. Marketing Strategies of Villaruel Tower
Condominium, Pasay City. Undergraduate Case Study. Bachelor of Science in Business
Management, major in Marketing. Cavite State University, Indang, Cavite April 2005.
Adviser: Ms: Cristina R. Del Mundo.

A case study was conducted at the Villaruel Tower Condominium located at No.
245 Villaruel Street, Pasay City. The study aimed to identify and analyze the marketing
strategies of the Villaruel Tower Condominium, identify the problems encountered, and
recommend feasible solutions.

Data and information were gathered from records and files of the company and
through personal interviews with the manager and others employees involved in the
marketing operations of the company. Participation in the daily operations and
observations were also done to gather additional information relevant to the study.

Villaruel Tower Condominium is a family type organization headed by the
President, Mr. Paulo C. Campos which is also the owner of the firm.

Different marketing strategies such as product, price place, and promotion
strategies were identified and analyzed. The company used personal selling, advertising
and sales promotion as its advertising tools.

The Villaruel Tower Condominium has an occupancy rate of 99 percent. Aside
from its different types of rooms, it offers other facilities such as convenience store,

recreation area, elevators, parking area, public telephone, 24-hour security, lobby, rest

vi



house, water purifying station, internet café and laundry area to the increasing demands
of its tenants.

Problems encountered by the company include late payment from tenants,
breakdown of elevators caused by wear and tear of the elevator parts, and leaks caused by

heavy rain.
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INTRODUCTION

Marketing strategy is the marketing logic by which the business unit hopes to
achieve its marketing objectives. It consists of specific strategies for target market
positioning the marketing mix and marketing expenditure levels. Marketing strategy
should detail the market segments in which the company will focus. These segments
differ in their needs and wants, responses to marketing, and profitability (Kotler, 1996).

In the Philippines, many existing condominium businesses offer services through
renting and selling of units. These kinds of services can greatly help those people who
need to stay in urban areas for varied purposes. Condominiums also attract tourists from
other cities and countries. Tourists provide an important source of income for many

countries that is why these kinds of services can greatly help the economy.



