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GOMPENSATION MANAGEMENT

Compensation management is th

or salary they are paid by the employers. The compensation helps in motivating employees and ensuring
that they are committed to achieving the company goals. Thel

. evel of compensation offered is dependent on
anumber of factors, including salaries paid by similar companies for similar roles, the employee’s skill set
and productivity and projected financial strength of the comp

any.
Contents: 1. An Introduction to Com

pensation Management, 2. Compensation and Organizational Strategy,
3. Compensation Management:

Wage and Salary Administration, 4. Basic System of Performance
Appraisal, 5. Incentives, 6. Sales Executives and Compensation, 7. Compensation’s Role in Human

Resource Strategy, 8. Methods of Wage Payment and Theory, 9. Job Analysis, 10. Performance
Management, 11. Collective Bargaining.
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