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ABSTRACT

BAYAL, JEANJONA D., ESPINA, MA. ESTRELLIETA M. TUBALLAS, CLEOFE S.
Operational Strategies of Funeral Homes in Cities of Cavite. Undergraduate
Thesis. Bachelor of Science in Business Management major in Operations
Management, Cavite State University, Indang, Cavite. Adviser. Engr. Gilberto S.
David.

The study aimed to describe and analyze the operational strategies
employed by funeral homes in cities of Cavite. Specifically, it aimed to; identify the
business profile of funeral homes in terms of years of operation, type of ownership,
location, number of funerals with or without branches and number of employees:;
determine the basic operations of funeral homes in terms of mortuary services and
preparation services; describe the operational strategies employed by funeral homes
in terms of service quality, service flexibility and cost reduction strategy; identify the
problems encountered by owner/managers of funeral home business and compare
the significant difference of operational strategies when funeral homes are grouped
according to business profile.

Descriptive statistical tools were used in analyzing the data gathered.
Frequency count, mean, percentage and rank were used to determine and describe
the business profile, basic operations and problems encountered by funeral homes
in cities of Cavite. Likert scale was used to interpret the operational strategies
employed by funeral home business. The difference of operational strategies when
funeral homes are grouped according to business profile was determined through
Kruskal wallis test.

The study revealed that all operational strategy was being employed by the
funeral industry. Most highly implemented funeral homes are service quality. Since
the service provided by the funeral homes always meet the customer’s expectation,

The researcher concluded that service quality has a marginal significance on the

location of funeral homes. Since it has a probability value lower to the level of



confidence. Also, cost reduction strategy has a marginal significant in the type of

ownership of the funeral home business.
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INTRODUCTION

Funeral homes are growing and becoming a suitable tradition around many
parts of the country. People are accepting of it because in some ways, “a funeral
home is a noncommercial response to death” (Habing, 2010). Also, it is referred to as
mortuaries, morgues, funeral parlors or final resting houses that are a segment of the
wide “death industry”. On the other hand, funeral industry refers to companies and
organizations that provide services related to death this includes funeral homes,
coffins, crematoria, cemeteries and headstones. It is involved in the processes of
funeralizing the “body” by offering services to the body. Funeral services segment is
involved in funeral ceremonial activities of casket making, florist, transport and
cremation (Kiragu, 2019).

Every business needs a strategy, specifically an operation strategy. Operation
strategy in service business is necessary to specify the policies and plans for using
the organization's resources to support its long-term competitive strategy. The
operations strategy must be aligned with the company's business strategy and

enable the company to achieve its long-term plan. According to the study of Brown



