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ABSTRACT

GUERRERO, JAY MARK G. Warehouse Management of JR&R Distributors, Inc.
Cavite. Case Study. Bachelor of Science in Business Management major in Operations
Management. Cavite State University, Indang, Cavite. April 2015. Adviser: Prof. Maria
Cristina L. Desepida

The study was conducted at JR&R Distributors, Inc. Cavite in Pasong Kawayan |
Gen. Trias, Cavite from January 9 to March 10 2017. The study aimed to analyze the
current warehouse management of the company. Specifically this study aimed to describe
the profile and operation of the company; describe the warehouse management practices
of the company, identify the current inventory management practices of the company,

analyze the warchouse & inventory management practices using SWOT analysis, and

identify the problems encountered to recommend possible solutions to the problems

identified.

The data were gathered from the records of the firm, including personal

interviews, and observations of the researcher in his three-month stay in the company.

Descriptive method was used in analyzing the information gathered to describe
the warehouse management system and inventory management practices with the aid of a
process flow chart, which starts from the receiving process and ends with the dispatching
process of the products, and an analysis of the strengths, weaknesses, opportunities, and
threats of the existing inventory control system. The company has forms to monitor the

status of their inventory.

After thorough analysis of the study its shows that the warchouse management of

JR&R Distributors, Inc. Cavite had certain constraints, like lack of quality management
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and discrepancies between system and actual count. The researcher provided feasible
solutions for the problems that he encountered with his stay in the firm.

Results of the study show that JR&R Distributors, Inc. have encountered some
constraints in managing the warchouse’s daily operations especially regarding therr

inventory, but the company is doing their best to manage and overcome it.
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